Montgomery County Commission on Child Care
Full Commission Meeting Agenda
Wednesday, March 24, 2021
6-8 pm
Meeting Will Be Held Via Microsoft TEAMS Videoconference/Teleconference

A link to the meeting can be found here or you can dial in using the following
criteria: 1-443-692-5768, Conference ID: 766 461 594 #

The mission of the Commission on Child Care is to advise the County Executive and County
Council on the development, implementation, and effectiveness of government policies,
programs, and services that enhance community support for quality, affordable and
accessible child care.

6 p.m. Call to Order and Opening (Lindsey Allard Agnamba)
¢ Chair Calls the Meeting to Order
o Facilitator: Lindsey
o Timekeeper:
o Guardian:
e Roll Call (to determine quorum)
¢ Introduction of Guests (if present)
**Any guests participating via videoconference or teleconference please unmute and
identify yourself (name) at this time
**Reminder about CCC meeting hosted via Microsoft TEAMS

6:15 Review and Vote on February 24, 2021 Meeting Minutes (sent electronically)

6:20 Commission Business

Commission on Child Care 2020-2021 Priority Statement
Provide feedback to the County Council and County Executive on both the Early Care & Education

Initiative (ECEI) Action Plan and Montgomery Moving Forward’s "Roadmap for Developing a
Public-Private ECE Coordinating Entity" in an effort to support the County’s child care system
response and recovery with a specific focus on equity and operational recovery.

e  6:20 Liran Laor: Maryland Early Childhood Leadership Program (MECLP)
(Maryland Early Childhood Leadership Program - UMBC).
o Presentation and Q&A
¢  6:40 Building Slate for Chair/Vice Chair Election on April 24t
o Erin to walk CCC through process, Q&A
e  6:55 Budget Sprint (ALL please review budget before meeting)
O  6:55 Barbara to provide brief updates/highlights from budget
o 7:05 Updates (Tara will connect with center directors to compiling
stories/experiences to possibly use in written testimony, Lindsey will create
“assignments” to guide the progression of this “sprint”) and review
assignments and timelines



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWMzMDkyZDktZmUzMC00OGJmLWI2NDItMDFhYmFlZTI4MTFl%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%22f2d05c39-a430-4889-90b3-cc6c30131336%22%7d
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fmeclp.umbc.edu%252f%26c%3DE%2C1%2CBPxLf2q810vcztqcYBr0D1g-62ePv9co7U0W8TSTjUuEz1QsJvb7NwvU4zIdnU-WZWVjFeDi1RnGodirCWMKdQ8xkMkE1BQ6znW4rO2rBnMhIxcBOX4b3-0%2C%26typo%3D1&data=04%7C01%7CErin.Stillwell%40montgomerycountymd.gov%7C59bc79f1bef84370870608d8eb286b52%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C637517906128642912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3Yv47tw8XQSzcTlL9QkqwOpMall2PW4eDr2UL8vmkBo%3D&reserved=0
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/BudgetSnapshot.aspx?ID=64P08&TYPE=E

o 7:15 =Discussion

7:30 Discussion/Questions on Updates (if submitted)
* Yvonne Iscandati
e  Bill Polman
e Barbara Andrews: The Equity Hubs for School Age Care and moving out of MCPS to new

sites - this work is underway and DHHS is helping manage MSDE licensing and
Department of Permitting Services requirements.
7:40 Questions/Comments from Guests Attending Meeting

7:50 Next Steps/Action Items (Erin to record)

8:00 Full Commission Adjournment

Update on Remainder of CCC Meetings

Wednesday, April 28, 2021-Full Commission
6:00-8:00 pm

Wednesday, May 19, 2021-Annual Planning Retreat
6:00-8:00 pm (TBA)

Wednesday, June 23, 2021-Final CCC Meeting before summer recess
6:00-8:00 pm



